\ SKVC

STUDIJJ KOKYBES VERTINIMO CENTRAS

TARPTAUTINES TEISES IR VERSLO AUKSTOSIOS
MOKYKLOS

LOGISTIKOS IR EKSPEDIJAVIMO (653N18001)
VERTINIMO ISVADOS

EVALUATION REPORT
OF LOGISTICS AND FORWARDING (653N18001)
STUDY PROGRAMME
AT INTERNATIONAL SCHOOL OF LAW AND BUSINESS

Grupes vadovfsls: Andreas Knorr
Team Leader:
Grupés nariai: Terence Clifford-Amos
Team members:

Vanja Kenjic

Monika Kavaliausk

ISvados parengtos amgkalba
Report language - English

Vilnius
2013



DUOMENYS APIE IVERTINT A PROGRAMA

Studijy programos pavadinimas Logistika ir ekspedijavimas
Valstybinis kodas 653N18001

Studijy sritis Socialiniai mokslai

Studijy kryptis Verslas

Studijy programosisis Kolegires studijos

Studijy pakopa Pirmoji

Studijy forma (trukné metais) Nuolatia (3), iSestine (4)
Studijy programos apimtis kreditais 180

Suteikiamas laipsnis ir (ar) profesin Transporto ir logistikos profesinis bakalauras

kvalifikacija

Studijy programosregistravimo data 2002 m. liepos 26 d.
INFORMATION ON ASSESSED STUDY PROGRAMME

Name of the study programme Logistics and Forwarding

State code 653N18001

Study area Social Sciences

Study field Business

Kind of the study programme College studies

Level of studies First

Study mode (length in years) Full-time (3), parte (4)

Scope of the study programme in credits 180

Degree and (or) professional qualificationsProfessional Bachelor in Transport and
awarded Logistics

Date of registration of the study programme June2R62

Studijy kokyheés vertinimo centras

The Centre for Quality Assessment in Higher Edocati

Studijy kokyhes vertinimo centras



CONTENTS

CON T EN T S . ttttie ettt ettt ettt e e e e e sttt e e e e e e ansab et e e e e e e smmnnee e s assbbeeeaeeeeansrbnneeeeaanns 3
O NV I 1 O N [0 ] P 4
[I. PROGRAMME ANALYSIS ..o vttt e et e et e et e e e e e e e e nna e e e e a e e eeaans 4
1. Programme aims and [€arning OULCOIMES ... oummmmms s enrreeeeeeeeeeereeeeeeeessnnnnnnsnnnnnnssnnnnnnnns 4
P2 O U ¢ o1 W] 111 10 (=] o R 6
G T | PP TRRRRRRPP 7
4. Facilities and 1€arning rESOUICES ........oooiiiiiiiiieeeeiieiiire e e e et ee e e e e e e e e eeeeereeaenns 8
5. Study process and Student aSSESSMENT .......cccevviveviiiiiiiiiieie e e e e e e e e e e e e e eeereeeeeeeeanananes 9
6. Programme mManagemeENT .........ooiiuuiiiiieee et e ettt e rr e 11
. RECOMMENDATIONS ...ttt e e e et e e et e e e et e e e esaeaeeeean e eeessnaaees 12
Y ST 11V 1Y o PP 13
V. GENERAL ASSESSMENT ...oiiiiiiiiiiiiiiite ettt e et e e e e s s e e e s esnseeeeeeeannnes 15

Studijy kokyhes vertinimo centras



l. INTRODUCTION

This report evaluates theogistics and Forwardingorogramme established and delivered at the
International School of Law and Business (ISLB)nuis.

The programme was registered on 26th June 2002atimgdof the programme was influenced by:
Order No. V-501 by the Lithuanian Minister of Edtioa and Science of April 9, 2010 “On the
approval of the description of general requireméoisdegree-awarding first cycle and integrated
study programs” and its amendments; Order No. ISAR6 by Lithuanian Minister of Education
and Science of May 15, 2009. The programme, wiheelds to the award of a Professional
Bachelor Degree iffransport and Logistic§Logistics and Forwarding will also be available in
the English Language from September 2013.

The volume of the programme is calculated on kslicrawards in the separate subjects, and is the
same regardless of the study type (both full- aaud-{tme modes). The full-time study plan of the
programme provides for 5-6 subjects per semesaet-time studies comprise 4-5 subjects. Studies
of each subject are completed by an examinatioavatuation of a student’s individual project
work.

The programme’s self-evaluation schedule and tlepgration of the internal report (SER) began
on October 9th, 2012, following the establishmdm oeview and writing team, comprising seven

members. Nine schedules in the team's activibegian on October 9th 2012 and closed with a
presentation of the drafted SER to the Academicn€Cibon January 31st, 2013.

The site visit by the Reviewers took place on Mayg,22013. Following the visit, the Reviewers
finalised their report, detailing the findings amditcomes on thd.ogistics and Forwarding
programme (BA Professional) at the Internationdldst of Law and Business, Vilnius.

II. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The aim, succinct, comprehensive, international avwailable on the ISLB’s website, is
appropriately overarching:

‘to develop a specialist who has theoretical knolgte and practical skills necessary to organize
processes in logistics and successfully work ingllbbal logistics market'

and balances academic and professional skills dicigly. The aim provides for the programme’s
participants (full-and part-time), a concisely peght descriptor and study focus for studentship
and subsequent life in the professional worltdlagistics and Forwarding.

The learning outcomes, which address cognitive dasnen learning, personal and professional

development, ethical dimensions, comparative psidesl systems, qualitative and quantitative

skills, communication (and the psychological conitanis appropriate to the understanding of

communicative processes) language and creativis,sbaéllf-development and the skills required for

evaluation and responsiveness to needs at allslefebperation in the professional world, are

refined appropriatately, focused and interfacethen respective subject areas, of which there are
41, including electives.
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Both the aim and concomitant learning outcomes Mmean influenced by various legal ordass
outlined (SER p.6, para.11) and are updated eamh Ybe practice of programme tuning, for the
linking of learning objectives, competencies andTBECcredits based on learning load, learning,
teaching and assessment principles, is also irgBER p.7, para. 12).

The learning outcomes are comprehensively andyneatjotiated between both academic needs
and the professional needs of the labour marketvarle they have been carefully composed and
refined vis-a-vis the programme and the study subjethe Reviewers suggest that they are
revisited and examined in relation to external deasaand the necessary adjustment and changes to
be implemented. This would include: the mechaniase that a) monitor change and b) how the
changes are carried out and c) how stakeholdeiswaked in the monitoring of aims and learning
outcomes, so to ensure that there is no performgageéetween what is written and what actually
happens on the programme. The reviewers feltI8laB should illustrate more actively, and be
able to provide examples, as to how learning oucanjustments are dynamically effective and
productive both to students and the external woflémployment and also to further academic
study.

The reviewers felt that while the learning outcoraess consistent with the type, level of studies and
the level of qualifications offered and for theidety of the programme, some of these show some
evidence of imbalancing in terms of progressivefggerance expectation, that is, in terms of
levelness. This tendency is particularly relevant HEconomics1® Semester (full-time) and
Transport Systert™ Semester (full-time). In the former, there is thecome:

‘Students will know how to analyse the indices dtm-and-macro-economic environments and
will be able to evaluate changes in company enw@mt and will understand the preconditions,
possibilities, conditions for foreign trade, andlwe able to explain the nature of economic models
and their activity peculiarities,” while in the fat there is the outcome:

‘to understand the basic characteristics of thesfrart system, operation of the transport system in
a competitive environment and to properly assesexisting situation.”’

While there are considerable and appropriate diffees between subjects, there is a perceived
dramatic difference in terms of apparent difficuétyd mastery between one and the other, both
undertaken in the 1st semester. The Reviewershielprogramme team might consider revisiting
the learning outcomes in this light across theettiijomponents, both for their levelness and parity
in terms of academic progression in the full-and-pme modes. Passenger and Cargo Carriage
(both full- and part-time: Annex 1) have been aliecl 6 credits, which is contradicted in Table 5
of the SER. The Reviewers regard this as a smalt e calculation.

The name of the programme is discerningly appropriar the professional world in which
graduates will play their part. Aside from the abmbservations on levelness, learning outcomes,
which pertain more to specific examples, content #re award level (Professional Bachelor) are
otherwise compatible, though the Reviewers feltgtegramme team should consider whether the
learning outcomes might be a little too interlatede of immediate practical and meaningful use
to the average student in terms of the descri@odstheir potential for assimilation, achievement
and progression. This observation relates to tmemgd and subject competencies and how these
affect the many areas dedicated to the study sisb&ER, pp.8-12: Table 3. Interfaces of
Programme competencies, learning outcomes and ctsi)jdn terms of the final award, the
programme team should re-evaluate all Year 3 outsono ensure that students are being
academically and professionally stretched duringfihal year.
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2. Curriculum design

The programme meets the legal requirements, inuoduidie 2 professional internships.

The Programme volume of 180 credits conform o réquirements of legal acts. A total of 15
credits are dedicated to general subjects, 5 of thlective; study area subjects total of 165 csedit

5 of them dedicated to electives. Within the 168%,(B0 and 20) credits have been designed for 2
professional internships, with 10 credits allocated thesis preparation and defense. The
programme corresponds to the Lithuanian QualifocegiFramework, Level 6 and is in accordance
with the recommendations set out in the Bolognagss. Timetables for teaching are compiled for
each semester, so to be as compatible as possibthet students and teachers. Timetables
enumerate subject delivery times, classrooms aach&s’ names and are composed to enable
theoretical and practical instruction cycles tadgeated in a consistent way.

The programme'’s scale and its individual subjents @edits remain the same whether full-or part-
time. The full-time study plan of the programmenaiites 5-6 subjects per semester and the part-
time mode comprises 4-5 subjects. Each subjeanslaeded with an examination, or assessment of
a student’s individual work (project). Elective getis of the programme assume a total of 10
credits. The Programme concludes with an assessafecdmpetencies gained throughout the
student's final dissertation (project), which arenwnstrated by the student during the project's
defense. The Reviewers noted thadgistics and Forwardingwill be offered in the English
language for 2013-14.

There is an even spread of subjects as much as dherdistinct interconnections between subjects
across the programme, particularly in the busiaesas and logistics, but no particular overlaps are
encountered. However, the Reviewers consideredttieat would be scope, in certain areas, for
doubling up should the current programme continuth wecruitment difficulties, or any other
future necessity for reduction in the staffing céenpent.

The Reviewers acknowledged that one of the modindive facets in the programme is the
capacious professional coverage, which ensuresmuemwistudent opportunity for the gaining of
theoretical and practical competencies in the fiefdLogistics and Forwardingas a study
programme which is largely focused on Lithuaniatsnestic transport, logistics and forwarding
industry.

The subject descriptors and content illustrate ssur@d and thorough groundinglingistics and
Forwardingwhich meets the criteria of the award at Profesdi@achelor level. The subjects also
identify a strong command of the programme in higliserms, and pre-eminently illustrate the
number of academic and professional strands retjfme the full make-up ofLogistics and
Forwarding The current design was intended as a universiigramme before a change in law
prevented ISLB operating at this level. The Reviswbelieve that the programme reveals
enhancements which are exemplified in the detasléojects and also in the parameters of the
professional field and workplace. Thesater-alia, include substantial provision in the area of
warehousing.

Updating of the programme has been directed byeOxa. V-501, by the Lithuanian Minister of
Education and Science, April 9, 2010, “On the appl®f the description of general requirements
for degree-awarding first cycle and integrated gtpdograms” and its amendments; Order No.
ISAK-1026 by Lithuanian Minister of Education andi&ce, May 15, 2009. There have been
other institutional influences which have assistedhe shaping of the programme, including
several EU guidelines, strategies for life-longrtéag and extensive cooperation with universities
in the Netherlands and the United Kingdom, who teaains of their own staff members to perform
external assessments of ISLB's study programmeR (6, para.10).
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The content and methods of the subjects/modulesappeopriate for the achievement of the
intended learning outcomes, though the programmaentshould consider ways in which to
motivate self-study and experiential learning dgryear 3.

The scope of the programme is sufficient to ensueerage of the learning outcomes and is
admirably interesting and relevant for students #nadpedagogic staff. As to the scope possibly
being ‘too challenging’ for the average studentgjaction of this postulation (made by a Reviewer
during interview) was given by students during dmesite interviews. The students claimed that
they had the personal resources and resiliencety ahemselves successfully to each modular
task, confident that the opportunity was theirtatce.

The programme is up-to-date in its comprehensiverage and adequately reflects the expertise of
the programme team. The curricula vitae of thegmme team reveal a range of expertise and
experience and are sufficiently open and prospedtv the reception of change and innovation in
the professional world.

The Reviewers, during interviews with programméfstad social partners, noted with interest the
informal programme of the International FreightWarders Association (ISLB Programme for
Lithuanian Freight Forwarders, which has been ammioby FIATA) and its attractiveness to
stakeholder employees. The structure and contenth@fprogramme supplies the needs and
recommendations of social partners and busineseseptatives,and is rewarded by informal
internal (ISBL) certification. That the Lithuaniasational Road Carriers Association (LINAVA)
and Lithuanian National Freight Forwarders and kbgs Association (LINEKA) are considered to
be among the most important in this developmerglss a testimony to the the contemporary value
and up-to-date professional expertise providechbyprogramme team at ISLB.

3. Staff

Annex 2 and the SER state 36 staff, though Anndgtails 32 curricula vitae. The programme has
at least 10% staffing expertise in the scientifiengiins, which ensures legality, and nearly allf staf
(89%) have no less than 3 years’ practical expeeemhich adequately matches the subjects they
teach.

The qualifications of the teaching staff are adégua ensure coverage and completion of the
learning outcomes. Around 90% of staff hold a Mastegree, while 33% hold doctoral
gualifications. Many of the teaching cohort are Ivpeiblished in their fields and the rich
complement of expertise includes a number of we#llfjed lawyers, specialists in philology
(several languages including English), cybernetiistory, marine engineering, various forms of
transport, economics, languages, philosophy, bssim&ministration, management, psychology,
international business, mathematics and sociolofyere is just 1 full Professor and 11 Associate
Professors among the lecturing staff. More fulbfpssorial appointments would obviously
enhance the academic and professional profileeoptbgramme.

Since the staff-student ratio is optimal, the nunmddg¢eaching staff is more than adequate to ensure
the pedagogical coverage of the learning outcorfigen the low student numbers and the
uncertainty for future recruitment, the corollary this situation could create a considerable
sustainability issue. This possible consequence heagever rejected by the programme team
during interview. Given the apparently generoudfsttudent ratio (not detailed in a precise
calculation ratio) reasonable amounts of reseansld should be available; however, full-time staff
members may have commitments up to 18 hours cotitaet(320 hours per year), though many
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staff have fractional contracts and hold teachiagitpns in other institutions. There is an annual
appraisal system in operation for the evaluatiopezfagogical performance, research planning and
publication.

Notwithstanding, the Reviewers felt that there doug¢ a stronger numerical core of full-time staff,
which would be consolidating and to the advantagkSbB. Greater confidence in the use of the
English language for teaching on the new intermafioversion of the ogistics and Forwarding
about to be implemented, was a requirement idedtiby the Reviewers.

The Evaluation Report (SER p.17 para. 36) delirea®ff turnover, describing any staff
movement in terms of ‘natural changes’. Many oé ttaff, whose average age is 45, are
substantially time-served at ISLB9% of staff are over the age of 40 and 14% oveld&drs.
While there is reasonable age balance, the futughtnmopefully allow for appointments in the
lower age range to re-balance career structureth@rprogramme. Current student recruitment
statistics, however, may not prove prospectivelpfakin respect of additional appointments.

Professional development, necessary for the theigiom of the programme, is made possible
through ISLB’s Knowledge Management Centre, whiohpart, is designed to improve teaching

staff competencies. Each academic year, the Centtganises teaching staff pedagogical

competencies self-improvement weeks of 20 acadbmics (SER p.19, para. 43), ensuring that the
training is attended by all teachers. There areumber of other means [eg.conferencing and
internships] for the professional development afffst There appears to be no provision for full

sabbatical leave.

Despite some dramatic downturns in recruitmenff stability during 2011 has more than doubled
on the previous year, with 8 staff members undertpkmobility to Belgium, Turkey, the
Netherlands, Finland, Sweden, the Czech RepublicBarigaria. By contrast, mobility to ISLB
during the same academic year shows a decreasenipacison with the previous year, with just 4
academic colleagues arriving from Latvia, Poland Stovenia. Lack of staff mobility, both ways,
is caused by several barriers, including finanegs@nal facility and linguistic competence, mainly
in the two ‘bridge’ languages outside Lithuania, these being Russiath English. Staff
development measures should make time and fundiai¢able for teachers to engage in fast-track
competencies in language training. The new Englskion ofLogistics and Forwardingnay well
invigorate incoming and outgoing staff mobility.

Concerning research related togistics and ForwardingISLB publishes two periodic peer-
reviewed scholarly publicationgusiness and Lavand Current Issues of Business and Law
which are contained, Lithuanian and foreign redeassults, overviews of research papers and
reviews. Published also, are scientific articlespared by the teachers of the programme and / or
programme students. A number of staff methodokigiools, books and projects are enumerated
(SER p.19, para. 45). These include work in teacb@mpetencies, innovative teaching,
management, participation in Leonardo da Vinci afiter projects. (See SER, Annex 3, for a
fuller illustration of the scope of staff researtd publication.)

4. Facilities and learning resources

ISLB has teaching office and other space compriamgrea of 14,343 square meters. This includes
39 fitted classrooms, including 7 computerisedstiasms. During a single teaching session there is
sufficent accommodation for 3,000 students at a&.ti@omputerized places number 235 in seven
computer classrooms. In 2012, a practical trairiegtre was added. ThHedeas Laboratoryis a

creativity classroom, equipped with the necessamputer programmes and equipment dedicated
to technical areas of the curriculum. Increasedgssional and technical support additions include:
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a professional sound recording studio, equippeth w&it audio booth and a photo-video studio,
including a professional video camera, camera,milhation system and other supporting
technologies and instruments.

ISLB’s teaching and learning equipment includesedl-wesourced library which is installed with
ALEPH. There are 23,949 specialist books and 3#kographic records. The library houses 36
workstations and 35 computerised workstations aratldition to Lithuanian, there are resources in
English, German, and Spanish. Databases include CEBSEMERALD, TAYLOR AND
FRANCIS, LITLEX, INFOLEX.PRAKTIKA. Legal documentand information can be searched
in INFOLEX.PRAKTIKA. Moodle and the virtual learnjn environment is available and an
automated system is in operation geared towardweaimg) students' questions. The Distance
Learning Centre organizes systems of learninglaB it® meet the needs of individual students.

Teachers, responsive to the knowledge society hedv¢locity of technological progress, assist
students in designing different practical exerciged imitate real practical situations in the labo
market. Reviewers, during the site visit, noteat thot all computer technology was modern and
that the number of printers should be increasediniirg in Moodle and e-competencies is also
needed for those students who had yet to gain demfe in e-systems. Reviewers felt that e-
technologies could be engaged more fully with sttsle

Students’ practice is mainly in the form of intglnips which are in line with the aims and intended
learning outcomes of the programme, and allow stisd® undertake professional internships and
the final professional internship at Lithuanian diodeign companies. Opportunities exist for
internships in EU countries, including internshigthwthe Erasmus mobility scheme. Students
undertake internships in well-established companiesse relevance to the programme is proven
and transparent. Internship supervisors are drawm fappropriately qualified staff who can
discharge the role with confidence and credibili§oncerning partnerships, ISLB has signed
cooperation agreements with the Lithuanian Busirtgsployers’ Confederation, thieithuanian
National Road Carriers AssociatiobhllJAVA) and the Lithuanian NationaFreight Forwarders
andLogisticsAssociation(LINEKA) “Ving és terminalas” Ltd., PLC “Autoverslas, “Vaineda“ Ltd
and also other important and well-known companidse Career Centre of ISLB maintains an
internship and employment database in which isdaaumange of helpful student information. The
Career Centre stays in touch with graduates anditarenemployability of ISLB graduates.
However, the Reviewers could find no evidence fafrenal ‘tracer’ scheme in operation.

Teaching materials are adequate and accessiblefine inter—alia, (SER p.21 para.53) that
students are able to work independently and ameetlato select the most suitable means of self-
support in employing methodological publicationsl da research relevant publications and other
sources from the library rooms, to develop confadem the Moodle virtual environment. The
Reviewers were of the view that not all studentsable to work independentlyespecially part-
time students but all are able to contact teachers via e-ma#dmy curricula matter, or guidance on
suitable literature for self-study. There is a noetiblogical database which is constantly updated for
students who are keenly encouraged by both teaamdgupport staff.

5. Study process and student assessment

Concerning admission, applicants are admitted logee The minimum rates for the persons
claiming for state-funded studies are set by theidfier of Education and Science. To achieve state
funding the grades are competitive (Matura [stagghmination) in the following subjects:
Mathematics (weighting factor 0.4); Lithuanian Laage and Literature (weighting factor 0.2);
and the annual grade in a foreign language (weigtftictor 0.2). (SER, p.22, para. 61). However,
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Reviewers learned that admission is possible ferp@ying students whose entry qualifications
may rely substantially on the school-leaving exations rather than the majority of examination
passes being gained through the State Matura. n@umterviews at ISLB, when the Reviewers
enquired about admission policy, one student cldiineas areasy’ process.

The reviewers also learned from the Alumni grougt thistorically at one point, the annual drop-
out rate had been spectacularly high with only alspercentage surviving to graduation; it should
be added however, that this infomation is not @fistatistical reportage from ISLB. In 2007 there
were 289 full-time and 226 part-time students, whil 2012, the figures for full-and part-time
students were 55 and 63 respectively. Moreoveilewdata from the Lithuanian Department of
Statistics show that between 2000 — 2011, tramsfian and warehousing made up 10 — 14 % of
GDP in Lithuania. (SER p.7 para.15), Reviewerseddhat between 2008-11 student recruitment
to the programme took a significant dip. Studexdruitment for both full-and part-time study
peaked in 2007.

Despite the trends in demographics and their effeat recruitment which were discussed during
interviews, the Reviewers believe that the matfestodent intake and progression rates should be
an urgent priority, at the heart of ISLB strategyeio the next ten years. Increased
internationalisation and global interests were aditg the Reviewers, but nevetherless they felt that
a greater intensification of marketing was of pasant importance both towards increasing the
selective image of ISLB and in terms of instituabreconomic sustainabilityThe Reviewers
believe that greater levels of pro-activity are emtly required in profiling the programme as
intensively as is possible.

Within the study process, towards the achievemériearning outcomes, there is considerable
emphasis on problem-solving, experiential learningse-study team-work and team-building,
which are fundamental to the preparation of logssiprofessionals. The emphasis strives to be
practical, and judiciously combined with acadentiedg. Through these means, the pursuance of
learning outcomes involves a variety of teaching Earning activities. In the theoretical areas of
learning outcomes, lecturer presentations are #tbeods, together with explanation, demonstration
and illustration. Research-informed teaching igpamant for lectures and for the contemporary
direction of students. Practical learning outcona@e pursued, principally, through debates,
discussions, group work, individual work, creatiasks, case studies, tasks and experiments, report
preparation, underpinned by research-informed ngpdilraining is addressed across several
appropriate venues, incliuding laboratories anvérdety of workplace settings; and often learning
is based on a student's experienctial experienoés psroblem-solving. A professional/moral
dimension in the learning outcomes can be the mtodiiself-analysis, role-play and simulation
experience.

ISLB (SER, pp.23-24, paras.65-69) identify a nuntdfeeasons why students fail to complete their
studies, listing family and financial circumstanaes principal causes. Lack of motivation and
academic failure are claimed to be among the lespiént causes. Reviewers believe that these
latter two categories may well relate to the lowdmission criteria for fee-paying students and
should be addressed in as many ways as possilghetecruitment levels, retention rates and
strongly motivated students are key in the quesatds the excellence and competitiveness in the
national and international labour markets that 134 Been to achieve.

There is opportunity for applied research in toeirse projectandfinal dissertationwhich takes

place at the appropriate time in the programmeufatergraduates. There is also opportunity for
particularly able students to pursue particdilaal dissertationresearch in areas proposed by the
social partners - the external experts in the fadfld.ogistics and Forwarding. Reviewers learned
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that such experts, from time to time, will commissiresearch projects in areas of urgent, or
prospective need.

Student mobility is encouraged at ISLB. Studenésaquainted with the possibilities for mobility
and attendant financial possibilities. The Inteioval Studies Organization Centre aquaints
students with mobility and arranges information sews four times a year; the centre is available
for one-to-one advice and practical assistance mibhility. However, ISLB (Erasmus) outgoing
numbers are small, though increasing, as illudré®&ER, p.27, Table 12).

There is a good level of academic and social supioorstudents, including individual study
planning, opportunities for bespoke scheduling andange of website advisory and support
facilities. Students receive advice and informatiorough email, and student personal pages have
been created in the ISLB data-base. As well aséneer centre, there is psychological support
(offered within the programme team), advice on 8pgrand other social and cultural events and
activities.

The assessment system of students' performandeas adequate and available on-line. Students
are informed about the learning outcomes in ratatitothe assessment procedure, and how interim
test results influence final grades, proceduresindigg retakes, applying theory to practice, the
avoidance of plagarism and how the cumulative meeeorks. Full-time students receive one-to-
one assessment feedback, whist feedback for paetgtudents is through electronic means.

The professional activities of the majority of guates do meet the programme providers’
expectations. The Reviewers heard from sociahpestthat they found ISLB an institution with
‘both feet on the ground’ and that its graduatesraalistic about career development, and who are
not presumptuous or in expectation of quick capgemotion. Graduates are consulted, as are the
Alumni, for opinion on future developments and &e&s excellent communication and synergy
between the programme team and the social parinemsliation to relevance, updatedness and
cooperation. The average annual employment ratgtddents is around 87%. Notably, the Faculty
Dean is Chairman of the Lithuanian National Asstoimof Forwarders and Logistics.

Reviewers found that social partners require fr&ioB greater competence in Russian and English,
and also enhanced skills in communication and kshig the latter two being paramount in the
portfolio of students’ education and training. Rewvers also noted that the programme complement
includes study subjects in tiet of SpeakingndIntercultural Communication.

6. Programme management

Responsibilities for decisions and monitoring o forogramme are clear (SER, pp. 30-34, para.
108-124) but could be clearer in terms of day-tg-gdarformance and the managerial strategies
employed in relation to vision and longer-term piisugy. This is especially important in relation to
future changes and any anticipated changes in@tafifes. There are programme committees, led
by managers of the study programmes who monitor gbality of the study programme.
Programme managers provide programme committe&sproiposals for innovation and change in
relation to increased quality. It is the Acadei@imuncil, which makes appropriate decisions. The
Programme Committees’ performance is regulatechbySLB Regulations of Study Programmes
CommitteesReviewers, during interviews, found that staffrevable to manage themselves, but
that there were also weekly and fortnightly meetimgth managers and excellent communication
through emails and telephone.

Intriguingly, programme management has at its athtnative helm, théstandards and Guidelines

for Quality Assurance in the European Higher EduwmmatArea While this is an admirable facet of
quality management and a governing authority faliggassurance, Reviewers found it less easy
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to discern precisely how the ESG, as applietldgistics and Forwardingoperate as an umbrella
mechanism fooverall programme management. However, ISLB's Quality Mdmsian exemplary
internal publication and is deserving of particdammendation

There is a functional internal QA system in plaoe the assessment of the programmes. Data is
regularly collected, compiled and analyzed. Prognenassessment is based on the indicators that
meet the objectives outlined in the ISLB stratefiye indicators are illustrated (SER, p.31, Table
16)

The above-mentioned indicators are collected aatiyaed as in all ISLB programmes and are used
for comparative analyses and programme improvemditie Reviewers looked at two sets of
student evaluations (2008 and 2010) which wereesgby focused on teacher evaluation. No data
was available on programme evaluation. The Reviewecommend that programme evaluation
should be of equal importance in student evaluation

Social partners and potential employers as stallemml have roles which are integral to the
evaluation and improvement processes of the studgrgmmes. Representatives, who are
members of the ISLB Council and the Academic Cduraffer final theses themes and are
involved in Qualification Commissions, which deatwfinal assessment of student competencies
and the awarding of higher education qualificatioBtakeholders participate in ISLB events:
scientific conferences, seminars, student fairsrandd-table debates. Their particular role in the
commissions for dissertation defence gives themyarksight into standards and competencies.

There is copious and clear evidence in respecttfigy in internal quality assurance procedures.
Teachers are part of the internal audit groups lwperform internal audits of all activities at ISLB
which are in accordance with thiaternal Audit Procedure (VP21)Opinion on the study
programme and proposals on its quality improvenwmt be expressed in teacher polls. (See
mention of the 2008-2010 evaluations above.) ThB §E30, para.108) mentions formal periodic
inspection at ISLB, but this refers to externalulagons in respect of th€entre for Quality
Assessment; SKVCHowever, study programmeare reviewed during the development and
improvement process, and carried out through tlig@mme Development Group, by decree of
the ISLB Director.

This vital monitoring and review mechanism is simita that advocated by ENQA (European
Standards and Guidelines [ESG]). That the SER slosa statement of catch-all confidence in its
own assessment of quality assurance effectivei®#3R .34 para.124) can very largely be justified
in terms of quality-assurance procedures, butdesis terms of evidence for general management
operations, as discussed earlier in the report.

Il. RECOMMENDATIONS

1. Improving competences and skills Language skills Based on strong feedback from
social partners and alumni, students' proficienaythe Russian language should be
improved and enhanced, especially with regard twfegsional terminology. Greater
confidence in speaking Russian and English (botilestts and teachers) would be a
significant enhancement.

2. Leadership and Communication Skills Both need development and enhancement at all
levels of the programme.

3. Imbalanced ratio between full-and part-time teaches. A better balance will assist
coordination and consolidation in all functionspedally Quality Assurance & Quality
Management..
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4. Wider parameters for marketing and changes in the @reer Centre. Other than strategy
based on students’ feedback more formalised stestege required in order to enhance the
visibility of the international market. This has be desirable for ISLB in order to avoid
image problems in terms of quality standards inruigment. A more pro-actively visible
Career Centre regarding social partner contacth(siscdistribution of students CV’'s) as
well as interaction with students is also a stros@pmmendation. Offering the programme
in English for the next academic year should batstient numbers, especially the number
of incoming international students.

5. Ensuring levelness particularly at year 3.t is important that students are appropriately
extended at this level and that it can be affirmg@n appropriate standard for the final year
of the Professional Bachelor programme.

6. More frequent and competence-based usage of Mooddend E-Systems Both teachers
and students should engage in training as parh@fstaff development. Consider using
Moodle as a mode for the purposes of student assess

V. SUMMARY

The programme is highly attractive and put togethi¢h skill and expertise. Its great strength is
the comprehensiveness of the course units (modulkes) opportunities for problem-solving,
experiential learning and team-building. In thesspects, the programme offers a mature
pedagogical experience, coupled with excellentggsibnal opportunity in industry and elsewhere.
The current staff-student ratio is optimal and alsaattractive to potential students. There is
however a need to revisit Year 3 studies to enthaestudents are a) prepared for a measure of
self-study, and b) that taught modules, in practicenot repeat ealier material.

Internally, study facilities appear to be excelleas do library and software provision.
Opportunities for mobility exist and students areeg the opportunity to seek representation on
various committees and to make contributions todthaity assurance process. There is evidence
of strong student-support services and excellenpodpnities for internship, careers and
progression into the world of work. More effort sifttb be put into Moodle artifices for both
students and teachers, and to consider the ussfubiat in the assessment of students and further
academically-related functons.

What appears as a strength may feasibily be,anesl more bewildering to students: this is the

matter of learning outcomes. Generally, while taey admirable and stylishly composed, students
might immediately or gradually lose their way iretimaze of objectives, competences and general
intention. The Reviewers believe the learning ones should be revised slightly and some of

them recast in terms of graduated learning andrpssgpn (as indicated in the appropriate section
above).

More full professorial appointments, doctoral aityi and completion will further support and
enhance the excellent programme on offer. Conegiinternal staff development, there is a dearth
of evidence on the actual outcomes and the betweftudents and to ISLB. It is one matter to
attend in-service training, which is certainly ilage, but quite another to measure its effectivenes
even if that effectiveness can be observed ongyriall graduations.

Concerning quality assurance and management, Resgalid not gain a precise and clear picture
on how theEuropean Standards and Guidelirm® actually being used, though student surveys on
staff are regularly carried out, and there are @mepimethods for monitoring and reviewing quality.
The Quality Manual is a distinctive internal docutneManagement of the programme is clear in
labelling, that is in terms of the staff who penfoit and also in terms of some of its important
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structures; but it is less clear in terms of hownagement operates on a week-to-week basis, and
what management issues are important for the ssfttesnning and future planning abgistics
and Forwarding.

Finally, the SER and site visit offered much detailthe various arenas of learning outcomes,
content and external relations, support and prafeakdevelopment, perhaps to some extent at the
expense of the big issues, those concerning sabibiy, the future perspective, growth and
funding; and while the Reviewers wish to concludéhva positive endorsement concerning the
analysis of the contemporary situation and prowigiee programme team has provided, the SER
and site-visit inteviews revealed that the ISLBd®rtowards some myopia in relation to the
possiblytoughroad ahead. Although difficulties in recruitmdratve been explained in terms of
demographic change, and that strong efforts aragbeiade in internationalistion, the ISLB
urgently needs a stronger, more persuasive andtigesemarketing strategy, both national and
international, and more overseas partners towdsecuring of a robust future fbogistics and
Forwarding.

The Reviewers commend the programme in the waystidted throughout the report, its
remarkably various, professional course contepaiicular.
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V. GENERAL ASSESSMENT

The study programmieogistics and Forwardingstate code — 653N18001) at International School

of Law and Business is givegrositive evaluation.

Study programme assessment in points by fieldsselsament

No. Evaluation Area E\(aluat_lon Areg
in Points*

1. | Programme aims and learning outcomes 3
2. | Curriculum design 4
3. | Staff 3
4. | Material resources 3
5 Study process and ~assessment (student admissiody proces: 3

" | student support, achievement assessment)
6 Programme management (programme administraticgrnial quality 3

" | assurance)

Total: 19

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hatinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team Leader: Andreas Knorr

Grupés nariai: Terence Clifford-Amos
Team members:
Vanja Kenjic

Monika Kavaliausk
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Vertimas IS angly kalbos
TARPTAUTIN ES TEISES IR VERSLO AUKSTOSIOS MOKYKLOS STUDIJ U

PROGRAMOS LOGISTIKA IR EKSPEDIJAVIMAS (VALSTYBINIS KODAS — 653N18001)
2013-07-30 EKSPERTINIO VERTINIMO ISVAD U NR. SV4-288 ISRASAS

V. APIBENDRINAMASIS IVERTINIMAS

Tarptautires teigs ir verslo auksStosios mokyklos studiprogramalogistika ir ekspedijavimas
(valstybinis kodas — 653N18001) vertinateggiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
N balais*
1. Programos tikslai ir numatomi stugdiezultatai 3
2. Programos sandara 4
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij; eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 19

* 1 - Nepatenkinamai (yra esmipirakumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai @lojama sritis, turi savitbruoz;)

4 - Labai gerai (sritis yra iSskiréh

IV. SANTRAUKA

Si programa yra patraukli, joje suderifgiidZiai ir kompetencija. Didéljos stipryte yra iSsams
studijy dalykai (moduliai), problemsprendimo, patirtimi gsto mokymosi ir komandos sudarymo
galimyhes. Siuo atZvilgiu programa suteikia brangdgedagogin patir, kartu ir puikias profesines
galimybes pramass ir kitose srityse. Dabartiniséstytojy ir student santykis yra optimalus ir
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patrauklus bsimiems studentams. diau reikia iS naujo perdréti 3 mety studijas, siekiant
uztikrinti, kad studentai a) ty pasireng savarankiSkoms studijoms ir kad bgstbmuose
moduliuose praktiSkai nepasikarankstesé medziaga.

Studijoms skirtos patalposjianga (pvz., biblioteka ir kompiutgrprogramirt jranga) yra puikios.
Egzistuoja mobilumo galimys, be to, studentai gali dalyvaysairiuose komitetuose ir kokyb
uztikrinimo procese. Turim@godymy, kad studentai yra stipriai remiami ir turi puikigalimybes
staZzuotis, siekti karjeros jisitvirtinti pasaulirgje darbo rinkoje. Ir studentai, igstytojai tugty jdéti
daugiau pastang kadjsisavint; ,Moodle", ir apsvarstyti galimyb naudotis Sia sistema vertinant

studentus ir atliekant kitas akademines funkcijas.

Tai, kas, atrodo, yra stiprgbstudentus kartais gali iSmusti i§2y, pavyzdZiui, numatomi studij
rezultatai. Nors jie suformuluoti puikiai ir netgnantriai, studentai gali tuoj pat arba laikéghant
pasiklysti Siame tiksl, kompetenci ir bendgjy ketinimy labirinte. Vertinimo grup mano, kad
numatomus studjj rezultatus reikty perziiréti ir kai kuriuos iS § pataisyti, pvz., @ laipsnisko

mokymosi ir pazangos (kaip nurodyta atitinkamojkstesitje dalyje).

Be to, Si ir taip gera 8loma programa dar labiau sustipyjei p déstys tikrieji profesoriai, daktaro
laipsnio siekiantys &tytojai. Kas lig¢ia vidin; Sios aukstosios mokyklos personalo tobuliim
trikstajrodymy, kad rezultatai pasiekti ir kad studentai bei TTNAuri iS to naudos. Viena yra
dalyvauti kvalifikacijos klimo kursuose neatsitraukiant nuo darbo, kas & tuyksta, téiau visai

kas kita yra vertinti kutgveiksmingumg, net jei jis tik vos pastebimas.

D¢l (programos) kokyes uztikrinimo ir vadybos vertinimo, grémesusidar tikslaus ir aiSkaus
vaizdo, kaip i$ tikgjy taikomi Europos standartai ir gést nors nuolat atliekamos student
apklausos é personalo ir taikoma daug kokdd steldjimo bei tikrinimo metod. Kokybés
vadovas yra savitas vidaus dokumentas. Progranthgaayra aiskig vykdartio personalo ir kai
kuriy svarby strukiiry prasme, bet maziau aisku, kaip ta vadyba funkamnkiekviery savait ir
kokie vadybos klausimai turijtakos skmingam Logistikos ir ekspedijavimo programos

funkcionavimui ir tolesniam planavimui.

IS savianalizs suvestias ir vizity metu gauta nemazai iSsamios informacijos apie tmas
studijy rezultatus, turipir iSores rySius, param ir profesin tobukjima, kartais galbt svarby
klausimy, susijusy su tvarumu, ateities perspektyvomis, augimu iarfigavimu; ir nors vertinimo

grupe nori padaryti teigiam iSvady dél dabartires padties analizs ir programos grujs pateiki
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nuostat, savianalizs suvestias analiz ir pokalbiai vizito metu atskleid kad TTVAM tarsi
nemato, koks sunkus kelias jos laukia. Nors sumstojsusijusios problemos buvo siejamos su
demografiniais pokgiais ir buvo aiSkinama, kad dedama daug pastantarptautinti $i program,
TTVAM skubiai reikalinga tvirteséir labiauijtikinanti rinkodaros strategija, tiek nacionaliiek

ir tarptautire; be to, reikiajgyti daugiau uzsienio partngrikad kity uZtikrinta tvirta Logistikos ir

ekspedijavimo programos ateitis.

Vertinimo grug geraijvertina Sy program, ypa& uZ nepaprastjos profesini dalyky turinio

jvairumg.

[Il. REKOMENDACIJOS

1. Gelgjimy ir jgudziy tobulinimas. Kalbosjgudziai. Socialingj partnery ir absolven
griztamasis rySys rodo, kad retl gilinti studenty rugy kalbos zinias, ypa profesirts
terminologijos srityje. Jei studentai iéstytojai sklandziau kality rusy ir angly kalbomis,

tai padidint; programos vegt

2. Vadovavimo ir komunikavima@gadziai. Ir vienus, ir kituggudzius reikia tobulinti visuose

programos lygiuose.

3. Nesubalansuotas visu ir ne visu etatu dighadéstytojy santykis. Geresnis santykis pagd

koordinuoti ir sutvirtinti visas funkcijas, yp&okyhes uztikrinimg ir kokybés vadyh.

4. Platesni rinkodaros kriterijai ir pokiai karjeros centre. Norint padidinti matomagm
tarptautirgje rinkoje, litina taikyti ne studentgriztamuoju rySiu pagstas, o kitas, labiau
formalizuotas strategijas. TTVAM turi to siekti, kaSvengi jvaizdzio problem, susijusi
su studeni priemimui taikomais kokybs standartais. Be to, labai rekomenduojama, kad
karjeros centras palaikytglaudesnius rySius su socialiniais partneriaiz (pplatindamas
studeng CV) ir su studentais. Kitais akademiniais metaistaht programp angly kalba

turéty iSaugti student, ypa atvykstawdiy iS uzsienio, sk&ius.

5. Uztikrinti batent 3 (treiyjy) mely lygmern. Svarbu, kad studentaiity tinkamai parengti
Siame lygmenyje ir kad taiiby galima patvirtinti kaip tinkampbaigiamyjy met; profesinio
bakalauro studij programos standart

6. DaZnesnis ir kompetencijomis jgtas ,Moodle" bei e-sistegnnaudojimas.Jgyvendinant

personalo tobulinimo ir mokymo programmokymuose tuty dalyvauti ir aéstytojai, ir
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studentai. Rekomenduotina apsvarstyti ,Moodle* palgimg kaip hida studentams

vertinti.
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